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Under the fast living step, how to have tasty and time-saving breakfast has 
become intensive problems for commuters and students. It may be possibly popular if 
we can develop a more convenient, nutritious, and healthy breakfast service type on 
the basis of current breakfast service. 
Breakfast delivery is just the new type. The main pattern of Breakfast delivery 
service is to send the order breakfast to the customer on due time, which is different 
from the traditional one: First, customer can enjoy the breakfast at home; Second, 
customer can have the breakfast according to own interest. 
First, the thesis clarifies the background of this project, introducing the main 
service pattern and traits of breakfast delivery service, researches the industry 
actuality of breakfast service and breakfast consumption. Analysis’s the current 
market demands and competition status, argumentations the feasibility of the service. 
And then, analysis’s the technical feasibility of the project, including the necessary 
resources and achieving ways in project implementing, analysis’s the feasibility of 
large scale implementation of the project. And then, Analysis’s the capacity of financial 
payoff, and economically evaluating the project by some calculation to economy 
index, including discount-payback period, net present value, internal rate of return. 
Then analysis’s the break-even point, and other sensitive factors. Final, arrive at the 
conclusion of the study, and put forward the proposal of enhance the project’s 
feasibility.  
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